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OpwvHr KoHcanTuHr

®upma ,[puHr KoHcanTvHr opueHTUpYeTCs Ha rpaHTOBbIE W MPOEKTHbIE KOHCYMbTauun B 0611acTyt TypUCTUYECKOTO ABUXKEHUS,
pervoHanbHoro pasBuTuWS, KIlacTepoB, pasBuUTUS AepeBeHb, 06pa3oBaHus, KymbTypbl, MHHOBALUMOHHOMO MPeAnpuUHUMaTeNbCTBa,
peHoBaLMN 1 PEKOHCTPYKLIMU FOPOACKUX U UHbIX LIEHTPOB, a TakXKe Ha KOMIMEKCHYHO MOArOTOBKY 3asiBIIEHWIA HA rpaHT, T. €. Ha
nonyyeHne HaHCOBOI NOAAEP KK NPOeKTa.

LAPVHI KoHcanTuHr SiBRsieTCs YNEHOM KOHCYNbTaLUMOHHOM cekumm Coro3a TOProBiv U TypUCTUHECKOrO ABM>KeHNst HP.

Dring Consulting s.r.o.

DRING Consulting s.r.o. is specialized in project and grant advisory in the field of tourism, regional development, establishment
and development of clusters, lifelong education and training, culture, business innovation, reconstruction of city centers and city
surrounding areas and other related fields.

DRING Consulting elaborates various analysis and studies from mentioned fields, including projects” evaluation, projects” fiche,
and municipal or regional development strategies. DRING Consulting offers to its costumers audit of relevant subsidies (from
European, national and regional funds), assistance with identification, connection and communication with project partners and full
preparation of project application for fund financing.

DRING Consulting is a member of Czech Confederation of Commerce and Tourism.
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Czech Republic

Schéma kiastru

jeme za pozornont

PedepeHumnn

+ [opog LLtepH6epk — npoekTbl Phare, SROP, Culture 2000, ®unHaHcoBbIii MexaHnam 3l T1/ Hopserus n apyrue

+ O6nactb HOxxHas Mopasus — ka4ecTBO yCnyr TypUCTWYECKOrO ABWXKEHWSl, COTPYAHUYECTBO BO BpeMsi pas3paboTku
1 OMMNOHMPOBaHNa PernoHanbHo onepaumoHHoii nporpammbl ans NUTS |1 FOro-BocTok

+ Mid term aBantoaums obLueesponeiickoro npoekTta R.E.N.E., duHaHcposarHoro n3 INTERREG IIIC, ans ArpapHoii nanatsl, ['epmarms

+ Coto3 TOProBv U TYpUCTUHECKOrO ABMXKeHNs — psia npoekToB OP RLZ, JPD, koHcynbTauuu, o6yyenne

+ Accoumaumsi TEKCTUITbHOW M KOXKEBEHHOM NpoMbILLneHHocTn (ATOK lMpara) —npoekT 06y4eHus B paMkax nporpaMmmbl Leonardo,
TeKkCTUNbHbINA NCbITaTeNbHbIA MHCTUTYT . BpHO

+ COt03 YELUCKMX 1 MOPaBCKUX MPOM3BOACTBEHHbIX KOOMEPATNBOB — BXOAHON aHanua Ans co3ganus mebenbHoro Knactepa,
kapTorpacuposaHune Knactepa

+ O6LecTBo KOHAMTEpPOB Yeluckoii Pecnybnuku - npoekt OP RLZ

* Yewickoe 06LLecTBO KavecTsa - NpoekT JPD 3 B 0651acTn 06y4eHust IEKTOPOB MO rMrneHe B racCTPOHOMUM

« ,Cargo Van“ — npoekT 13 OPPP (Mpocheccus)

« ,Future Engineering” — npoekT n3 OPPP (MapkeTuHr)

* Po3Hu4Has ceTb ,Brnénka“ — OP RLZ

» Manble v cpefiHve NpeanpuHnMaTenn B TYpUCTUHECKOM ABUXKEeHUN - npoekTbl SROP, npropuTeT 4

+Manble n cpegHue npennpuHuMaTenM — o0651acTb 06pa30oBaHUs, MPOEKTbl Pa3BUTUSI YEeNOBEYECKUX PecypcoB —
KOHKYPEHTOCMOCOBHOCTb.

References

« The City Sternberk - PHARE projects, Culture 2000, Financial mechanism EEA/Norway, Czech Regional Operational Program etc.

» South-Moravian region - tourism services quality, cooperation on evaluation of NUTS Il Regional operational program

+ Midterm evaluation of European project R.E.N.E. financing from INTERREG IlIC for Chamber of Agriculture in Germany

» Czech Confederation of Commerce and Tourism - various projects financed from the Operational Program of Human Resources
Development, Prague Development program, consulting, lifelong training

+ Association of Textile - Clothing - Leather Industry - project financed from the program Leonardo

« Union of Czech Production Co-operatives - set of analysis leading to the establishment of Czech furniture cluster,
co-management of cluster activities

« Association of Confectioner in Czech Republic - project financing from Operational Program of Human Resources Development

» The Czech Society for Quality - project for training in safe gastronomy performance

+ Cargo Van - project financed from Operational program of Industry and Business

« Future Engineering (IT) - project financed from Operational program of Industry and Business (Marketing)

« Retail chain Brnénka (retail) - human resources development project

» Small and Medium enterprises - projects for developments in tourism, educational and training projects, human resources
development for increased competition

PROJECT IS PART-FINANCED BY THE EUROPEAN UNION AND
THE MINISTRY OF INDUSTRY AND TRADE OF THE CZECH REPUBLIC
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CONSULTING

DRING CONSULTING s.r.o.

rpaHTOBble KOHCYyJbTauuu

B BOMPOCax MHHOBALWMOHHOrO NpeAnpuHUMaTeNbCTBa, PEHOBALMKN U PEKOHCTPYKLMM FOPOACKUX U UHBIX LIEHTPOB, CBA3aHHbIX C
37Ol o6nacTero. Mbl cneumanmMa3npyemcst Ha kak cucteme comHaHcoBbIX foTauuii EBponeiickoro Coto3a, Tak Ha HauMoHanbHOM
NN pervoHanbHOW NoALep >KKe, KOTopas MOXXEeT 3HauMTenbHO MNOMO4Yb Pas3BuTUO 0b6nacTell M PEernoHoB, PasBUTUIO
npeanpUHUMAaTESNIbCKON AeSTEeNbHOCTU, MOKYMNKE HOBbIX TEXHOMOMMIA UM MHHOBAaLUK NporpamMm 06y4eHust B oupmax.

Mo TpeboBaHWsM kNMeHTa Mbl pa3paboTaemM NoAPO6HbIA (PMHAHCOBbLIM aHanu3 MNaHMpPyemMoro NpoekTa, aHanu3 pacxonos
N BKNAAOB, jarnee aHanu3 OCyLeCTBUMOCTU, O6ecneyvyeHue COBMECTHOro (hMHAHCMPOBaHWS MNpPOeKTa W COCTaBliEHME
KOMMNEeKCHOro cbanaHcmMpoBaHHOro 6roaketa. B aToii 06nactv Mbl COTPYAHUYAEM C HEKOTOPbIMU YELUCKUMU 6AHKOBCKUMU
YUPEXKAEHNUAMMU.

lMocne onpeaeneHns noaxopsilein AOTALUMOHHON NporpamMmbl Mbl paspadoTaem Ans Bac KOMMNEKCHbIi NPOEKTHbIA nnaH,
BKJIHOHas pa3paboTKy NPOEKTHOM AoKyMeHTaumMn. Ota AesTeNbHOCTb BKOYaeT B cebs:

* COCTaBleHNe AeTasnbHOro BpeMeHHoro rpaduka n opraHn3aumoHHOro nnaHa npoexkTa

* cocTaBneHne cbanaHcMpoBaHHOrO U peanbHOro 6ro>keTa BCe onepaummn B COOTBETCTBUM C KPUTEPUSAMU NPOrpaMMbl

* CKOMNNeHNe BCEX HEOOXOANMbIX [aHHbIX U JOKYMEHTOB, HEOOXOANMbIX ANS 3asBNEHUS Ha rPaHT

* rpacpmyeckyto 06paboTKy 3asiBNIEHNS B 3NIEKTPOHHOM Buae

®upwma ,APUNHIT KoHcanTuHr o6ecneunt Bce TpebyeMble NepeBoAbl NPOEKTHON JOKYMEHTaumm (Npexxae BCEro, Ha aHr IMMCKniA,
HeMeLKWA 1 PpaHLy3CKui A3bIKKN)

Grant advisory

According to client requirements we work up detailed project finance analysis, cost benefit analysis, feasibility studies and balanced
budget of the project. The consultants search for the appropriate grant programe and according to its rules and principles they draft
the project plan including all project documentations. These activities comprises of:

« setting up the detailed timetable and real plan of the project

« calculation of the balanced budget according to the programme rules

» collecting all data and documents needed for the grant programme

« electronic graphic layout of the grant application

DRING Consulting arranges all needed translation of the project documents (predominantly in English, Germany and French).
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Czech Republic

Peanuzauus n ynpasJieHne npoekTamum

BO BpeMs ynpasneHus npoektamu. ,JPUHI KoHcanTuHr” peiicTByeT B peanvu3aunMOHHON 4acTu NPOEKTOB B KayecTBe
cynepsu3opa, npuyem obecneymsaeT ero aAMMHUCTPATMBHOE U (DMHAHCOBOE yrnpaBieHne, KOMMYHUKaLMIO C BHEAPSAOLWMMN
areHTCTBamu 1 napTHepamu, o6ecnevnBaeT BCE OrOBOPHbIE OTHOLLEHMS, MPOBEPSIET pPerynspHoe (huHaHCMPOBaHNe NpoekTa
1 paspabaTbiBaeT perynspHble 1 3aKnioYnMTeNbHbIE OTHETbI MPOEKTOB.

Complicated and demanding financial and administrative rules of European grant programs require specific and strict control
of all project documents. DRING Consulting offers to grant beneficiary supervision of the projects — financial and administrative
supervision and organizational arrangements, communication with implementation agency and project partners as well. DRING
Consulting arranges all contract relationships, checks financing of the project during the whole period and works on the interim and
final reports of projects.

PROJECT IS PART-FINANCED BY THE EUROPEAN UNION AND

THE MINISTRY OF INDUSTRY AND TRADE OF THE CZECH REPUBLIC




